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From the president’s desk...

With 2010 in full swing and the snow flying, there are lots
of things going on in and around Tri-State. Perhaps the best
news is that enough donors have written checks and pledged
money that we’re able to purchase the steel panels for our
unit, currently CNJ 57. The donations averaged $250 for each
panel, some donors gave more or less. Thanks to each and
every one of you. We’ll honor everyone in the newsletter
and permanently on the locomotive somewhere. Work
sessions are going to begin soon. While we are contracting as
much of the work as possible, there is some work that
volunteers can do. Please watch the website and facebook
pages for updates. (tristaterail.org or facebook.com).
Volunteering may not always require that long drive to
Scranton. We have an ongoing fund raising campaign that
requires letter and grant writing, and we’re operating extra
excursions this spring to help raise money. We’ll needs lots
of people. Let’s read on — MIKE DEL VECCHIO

Tri-State News

OUR F3 MOVING FORWARD

A REAL STEEL We’ve gotten quotes from a few steel
shops and we are going to work with a company in Pittston,
GT Fabrication. They’ll manufacture to our specs, and they’ll
put a rugged coating on the steel sheets to protect them, a
coating that’s more durable than paint and a surface that we
can paint over. We’ve secured a source for the specialized
Phillips screws and backing. Using new truss-head screws
will save a lot of time in the replacement. By the time most
of you read this, Tri-State and the ARHS will have met with
Steamtown’s superintendent to arrange for a place to do this
work. After the steel, comes the paint and body work.

The ARHS unit, CNJ 56 (center), was on display at
St e a mt baskawaana Railfest in September 2009. ARHS
members guided visitors on tours of the locomotive. Tri-
St at e’ s (tep)Nwas dsplayed as well, posed on a work
train behind the round house. Our F3 needs a lot of steel and
cosmetic work before the DL&W freight paint can be applied.
Photo by Andrew Wisneski. The EMD photo (righf) shows
Lackawanna 621 at the LaGrange, lll., factory in 1948. Note
that the stripes don’t connect
jeweled number board and red bulls-eye headlight were not
applied at the factory. Any reproductions we have to make to
complete our unit may also be sold as a fund raiser.




Spring Excursions

FANTRIPS ARE FUN RAISERS We have two fantrips
planned for spring 2010 to help raise money for the F3s.
First, through the generosity of the Volunteer Railroaders
Association of Hawthorne, we are working cooperatively
with them on a pair of Easter Bunny Trains over the weekend
of March 27" and 28"™. These round trips will originate out
of Wayne on Saturday, and out of Glen Rock on Sunday. The
VRA has set up www.easterbunnytrain.com as a website, and
the marketing has begun. We need people to help staff the
Hawthorne station a day or two each week, to help post flyers
and signs, and on trip day. Both groups are working together
both days. Please, anyone who can help on either day, and
spend some time marketing, would be doing a great service.
The VRA is in the process of raising money to move the
Hawthorne depot away from its dangerous perch. The help
the VRA is giving to us for our F3 is very much appreciated.

ANTHRACITE CABOOSES The Anthracite Railroads
Historical Society, our partners in the F3 project, are hosting
an annual convention in Parsippany during April 24™-25"
weekend. That Sunday we are operating our cabooses as part
of that convention. We may also do something special and
run down the High Bridge Branch using two station
platforms that we helped build for the Toys For Tots train
this past December. Stay tuned for details. Morris County
has let a contract to completely rebuild the Chester Branch,
and the work may be underway at the time of the trip. Watch
for news, and look in at www.anthraciterailroads.org for

more info about the Convention.

TRI-STATERS helped the Military Truck Association build a
railroad crosstie retaining wall on November 14, 2009, as part
of two loading areas on the High Bridge Branch for the “Toys
For Tots” run December 12th. This one is alongside Sleepys
on Route 10 in Roxbury, while the other is in Flanders. Both
may be used on an April 25" caboose trip. New member Neil
Remsen is the third from the camera. Dan Morgan and the
newsleditor also helped.

TRI-STATE AND THE 2010 NRHS CONVENTION
We’ve had conversations with the organizers of the 2010
Convention in Scranton who are very excited about the
possibility of Lackawanna freight F3s. We discussed several
scenarios that would feature the units, including night photos.
Our priority is to get them painted and looking right by June.
They may not be in service, though both units are running
and can be operated. See www.endlessmountainrails.com.

Another activity that could prove just as exciting is that
Tri-State will be hosting tours of our archive project as part
of the Convention. This is significant on many levels. First,
our archive committee has been going up there weekly to
help catalog and document the literally acres of material.
Through the efforts of NPS Historian Patrick McKnight, the
DL&W archives have become a fine example of how to care
for large document collections. NRHS Conventioneers are
exactly the people who would appreciate this effort the most,
and who would benefit greatly by seeing it. And, lastly, the
NPS has taken some heat over the archives. Well, through
our diligent efforts to keep documenting, the volunteer hours
related to the archives are astounding and impressing NPS
officials. This project is one in which we all can be proud.
Many thanks to committee people John and Gisele Drennan,
Dick Brown, Don Oberding, Mark Schmitt and the many
others who have made these humerous trips.

These two photos barely begin to illustrate just how vast our
DL&W collection has become. Above, NPS Historian Patrick

McKnight showsour Secretary Dick Brown

work was filed. Below, John Drennan is doing the tedious
work of logging paper items. Each piece is noted and added
to a database. Nearly 100,000 maps await this process.
McKnight developed a simple and successful method of
flattening the rolled documents.



http://www.easterbunnytrain.com/
http://www.anthraciterailroads.org/

